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Transbay Timeline

1906

Earthquake 
accelerates East Bay 
development

1936

Bay Bridge Opens

1939

Key System operates 
on lower deck of Bay 
Bridge to new 
Transbay Terminal

1940s

WWII, gas rationing, 
Transbay terminal 
serves >26M riders/yr: 
busiest in N.America

1958

Last trains on Bay 
Bridge, Bus Only

1967–1983

Caltrans studies future 
of terminal, takes over 
S. Pacific line, 
creating Caltrain, and 
recommends 
extending rail to 
terminal

1989

Loma Prieta 
earthquake damages 
bridge/terminal

1999

SF Proposition H: City 
law to connect 
Caltrain to Transbay 
Terminal 

2001

MTC prioritizes new 
Transbay Terminal, 
Transbay Joint 
Powers Authority 
created to design, 
construct, and operate 
it.



Transbay Joint Powers 
Authority (TJPA)
• In 1999, City voters approved a ballot measure to extend the northern 

terminus of Caltrain from south of downtown to a new transit station at the site 
of what was the existing Transbay Terminal

• TJPA was created under State law in April 2001

• The agency is charged with design, construction and operation of a new transit 
center and associated facilities

• Joint Powers Authority Member Agencies
• City & County of San Francisco
• Alameda-Contra Costa Transit District
• California High Speed Rail Authority
• Caltrans (CA State Dept. of Transportation)
• Peninsula Corridor Joint Powers Board

• City & County of San Francisco
• San Mateo County Transit/Caltrain
• Santa Clara Valley Transportation Authority



Transbay 
Program
• Replace former Transbay 

Terminal with a multi-modal Transit 
Center

• Create a transit-oriented 
neighborhood featuring housing 
(35% affordable housing), open 
space, offices and shops

• Extend Caltrain and California High 
Speed Rail service into downtown 
San Francisco
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Transbay Project Area (Before)
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Transbay Project Area (After)
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Phase 1 - $2.25B Transit Center Complete

6 stories in downtown San Francisco.  Below grade two-story train box completed with 
$400M in ARRA funding.
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Transit center currently 
connects 9 regional and 
local transit systems, 
providing job access from 
the East Bay to the 
Peninsula and South Bay, 
and vice versa.

Phase 2 will connect 
Caltrain and CA High 
Speed Rail down the 
peninsula and all the way 
to Anaheim.
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BuildOUT California Involvement
Phase 1
• Robust SBE program added to the Webcor/Obayashi (W/O) contract with an 18% goal that was 

committed to at the beginning of construction.
• Paul’s energy and strong support helped us meet the Phase 1 SBE goal.
• The TJPA was the first public works program in the country to hold an LBGTQ SBE outreach event 

back in 2013. Lt. Gov. Newsom even attended.

Phase 2
• One way that success of the DTX will be measured is SBE/DBE utilization. On July 14, 2022, the 

TJPA Board adopted a 17% DBE Participation Level for federal fiscal years 2022-25 and an agency 
SBE Goal of 20.5%.

• Phase 2 currently estimated at $5B to construct.
• The Nov 2011 Project Labor Agreement will remain in effect for Phase 2.
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Phase 2: Connecting Downtown SF & Beyond
• Extends Caltrain into regional 

transit network by providing 
seamless transfers to nine North 
and East Bay transit services

• Improves air quality through VMT 
reduction equivalent to over19,000 
auto trips daily (first year of full 
operation) eliminating 9.8 million 
metric tons of CO2 (over 50-year 
period)

• Serves as downtown terminal for 
High-Speed Rail and enables one-
seat ride between San Francisco 
and Los Angeles

• Potential connection to Link21 
Project

• A long-standing regional priority 
reflected in Plan Bay Area 2050



Strengthened Collaboration and Partnership

§ Transbay Joint Powers Authority

§ Metropolitan Transportation 
Commission

§ California High Speed Rail Authority

§ Peninsula Corridor Joint Powers Board

§ City and County of San Francisco

§ San Francisco County Transportation 
Authority

Partner Agencies
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Phase 2 Timeline



Project Elements



Train Box Fitout & Train Box Extension



Train Box
Fitout



Throat Structure & Mined Tunnel
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Ventilation & Emergency Exiting Structures
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Vent Structure at Third & Townsend

* Additional Vent Shafts at the Transit Center 
and Fourth and Townsend St. Station

Required by code: NFPA 130

Vent Structure at Second & Harrison

NOT TO SCALE

NOT TO SCALE

Ventilation & Emergency Exiting Structures



Fourth and Townsend Street Station



Transverse Section

Fourth and Townsend Street Station



U-wall, Tunnel Stub & At-grade Trackwork



Maintenance-
of-Way & 
Turnback 

Track

Transbay Joint Powers Authority 2 Project Alternatives 
Transbay Transit Center Supplemental EIS/EIR  

 Page 2-33 August 2015 

 
Figure 2-14: Additional Trackwork South of the Railyard 

Street. Because the trains would be moved to the Transit Center for the first runs from the Transit Center 
and to the railyard for storage and/or maintenance after a run, few of the at-grade crossings along the 
turnback track are expected during the AM and PM peak periods (7 a.m. to 9 a.m. and 4 p.m. to 6 p.m.). 
The total time to move trains between the Caltrain railyard and the below-grade station at Fourth and 
Townsend is estimated to be approximately 10 minutes. Trains would cross 16th Street at-grade as they 
do currently for routine revenue service. During each crossing, the crossing gate at 16th Street would be 
lowered for 70 seconds (60 seconds for the train to cross and 10 seconds to raise and lower the crossing 
gate) to move the train to the end of the turnback track, and another 70 seconds to move the train north, 
back toward the mainline).  

As part of this proposed project component, related modifications to the roadway configuration and 
signals along 16th Street in the vicinity of Seventh Street and the Caltrain right-of-way, may be necessary 
based on coordination and approval from the City and the California Public Utilities Commission (CPUC) 
pursuant to General Order 164. The San Francisco Municipal Transportation Agency (SFMTA) is 
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Project Delivery Approach
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Thank You

Adam Van de Water
Executive Director

Alfonso Rodriguez
Project Director


